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Phase 1:
Discovery

Complimentary Intro Consultation
Understand your goals, challenges, and organizational context. Identify the right pathway
forward.

Phase 2:
Assess

Needs Assessment
Clarify the scope of engagement and receive a customized recommendation for next steps.

Phase 3:
Engage

Choose Your Pathway

Individual coaching, team
sessions, or strengths-driven

leadership training with a
Certified Gallup Strengths

Coach.

Strategic Planning
Collaborative planning sessions
to build clarity around vision,

mission, values, and an
actionable roadmap.

Leadership Coaching
1-on-1 or team coaching using

strengths, motivations, 360
assessments, and customized

action planning.

Phase 4:
Deepen

Expand the Engagement

Strengths Leadership
Training

Embed a strengths-based
culture. Equip leaders to coach

for strengths and build
high-performing teams.

Phase 5:
Sustain

Ongoing Partnership
Continued coaching, new strategic initiatives, and sustained growth. IX2 remains a trusted
partner as your organization evolves.

Jennifer Fuller
Owner & Lead Consultant, Ix2 Consulting

vision + strategy + action = results

jennifer@ix2consulting.com
651-253-5535
www.ix2consulting.com

How to work with IX2 Consulting

Strengths Coaching

Implementation Support

Change management, culture,
communication, and

accountability support to bring
the plan to life.

Workshop Facilitation

Expert facilitation for meetings,
focus groups, board sessions,

and problem-solving
workshops.
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Complimentary Intro Consultation
Understand your goals, challenges, and organizational context. Find the right path.

Needs Assessment
Clarify scope and receive a customized recommendation for next steps.

Individual, team sessions, or
leadership training. Certified

Gallup Coach.

Strategic Planning
Vision, mission, values, and an

actionable roadmap.

Leadership Coaching
1-on-1 or team coaching, 360
assessments, action planning.

Ongoing Partnership
Continued coaching, new strategic initiatives, and sustained growth as your organization evolves.

Jennifer Fuller
Owner & Lead Consultant, Ix2 Consulting

vision + strategy + action = results

jennifer@ix2consulting.com
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How to work with IX2 Consulting

Strengths Coaching

Implementation
Support

Change management, culture
communication, and

accountability.

Workshop Facilitation

Meetings, focus groups, board
sessions, problem-solving.

Strengths Leadership

Embed strengths culture. Equip
leaders to coach for strengths.


